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Course Objectives: 

1. To enable learners to understand management concepts, theories, laws and principles and its 

application in real –life situations.  

2. To provide information to learners about the importance of functions and principles of 

management. 

3. To enable learners to appreciate the different perspectives of management 

4. To enable learners to understand the application of different management functions in 

decision-making process. 

Module Name Lectures 

I Management Perspectives 11 

II Planning & Decision Making 10 

III Organizing 12 

IV Directing & Controlling 12 

 

R- Remember, U- Understand, A – Apply, AN- Analyze, EV- Evaluate, CR - Create 

 

Module 

/ Unit 

Proposed Syllabus As per DSC framework of NEP Level of Knowledge 

Applicable as per 



Blooms Taxonomy 

I 

Management Perspectives  

A. Management- Concept, Nature, Functions, Managerial 

Skills & Competencies  

B. Evolution of Management Neoclassical: Human 

Relations Approach – Elton Mayo’s Hawthorne 

experiments , Modern Management Approach-Peter 

Drucker’s Dimensions of Management., Strategic 

management- process Benefits, Conflict management 

– Concept, styles. 

C. Indian Management Thoughts: Origin & Significance 

of Indian Ethos to Management, Management lessons 

from Arthashastra 

A) R, U 

 

 

B) R, U 

 

 

C)R, U 

 

II 

Planning & Decision Making 

A. Planning - Steps, Importance, Components, 

Coordination – Importance  

B. M.B.O -Process, Advantages, Management By 

Exception- Advantages; Management Information 

System- Concept, Components  

C. Decision Making - Techniques, Essentials of a Sound 

Decision Making, Impact of Technology on Decision 

Making. 

A) AN 

 

 

 

B) A 

 

 

C) A 

 

III 

Organizing 

A. Organizing-Steps, Organisation Structures – Features 

of Line & Staff Organisation, Matrix Organisation, 

Virtual Organisation, Formal/Informal Organisation. 

B. Departmentation -Meaning -Bases, Span of 

Management- Factors Influencing Span of 

Management, Tall and Flat Organisation.  

C. Delegation of Authority- Process, Barriers to 

Delegation, Principles of Effective Delegation. 

Decentralization: Factors Influencing 

Decentralization, Centralization v/s Decentralization 

 

A)R, U 

 

 

B) R, U 

 

 

C)R, U 

 



IV 

Directing & Controlling 

A. Types of Risks in Business- Economic Risk, 

Compliance risk, Security & Fraud Risk, Financial 

Risk, Operation Risk. Need for Risk Management in 

Business, Basic Risk Management Techniques 

B. Leadership- Concept, Functions, Styles, Qualities of a 

good leader. Success stories of Indian leaders – JRD 

Tata, Dhirubhai Ambani, Azim Premji, Verghese 

Kurian, Shiv Nadar 

C. Controlling – Concept, Steps, Essentials of good 

control system, Techniques of Controlling -PERT, 

CPM, Budgetary Control, Management Audit. 

 

A) AN 

 

 

 

B) A 

 

 

C) A 

 

 

Course Outcomes: 

 

1. Learners are expected to understand management concepts, theories, laws and principles and 

its application in real –life situations.  

2. Learners are expected to understand the importance of functions and principles of 

management. 

3. Learners are expected to appreciate the diverse new –age management perspectives 

4. Learners are expected to understand the application of different management functions in 

decision-making process. 
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Examination and Evaluation Pattern 

The examination for the students in this course will be held under two heads: 

• Continuous Internal Assessment 

• End Semester Examination 

Type Internal 

Assessment 

End Semester  

Examination 

Total Marks 40 60 

Minimum Passing Mark 16 24 

 

Continuous Internal Assessment 

 

This is continuous evaluation for 40 marks which would include: 

S No. Evaluation type Marks 

1. One/ Two Online/ Offline Tests of 20 marks each.  

*MCQ based objective test, in case of online test & for internal offline 

test, pattern would be as follows: 

Q.1  A) Multiple Choice Questions (any 5 of 6) ----------  5 M 

        B) True / False (any 5 of 6) ----------------------------- 5 M 

Q.2 Short Notes (any 2 of 3) ---------------------------------- 10 M 

 

 

 

20 

2 Assignment/ Project 20 

 



Semester End Examination 

• Maximum Marks: 60 

• Questions to be set: 04 

• Duration: 2 Hours 

All Questions are Compulsory Carrying 15 Marks Each 

 

Percentage of 6 categories of Blooms Taxonomy in question paper 

 

 Continuous Internal 

Assessment (40 

Marks) 

Semester End Examination of 60 Marks  

% in 

Questio

n Paper 

Remembe

r 

Understan

d 

Remem

ber 

Underst

and 

Apply Analyz

e 

Evaluat

e 

Create  

20% 20% - 30% 15% 15% - - 100

% 

 

Question 

No 

Particulars Marks 
 

Q-1 Answer any 2 out of 3 15 Marks 

Q-2 Answer any 2 out of 3 15 Marks 

Q-3 Answer any 2 out of 3 15 Marks 

Q-4 Answer any 2 out of 3 15 Marks 



 


